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INTRODUCTION

Use this guide to help you get info about your client's 
needs, wants, goals and learning preferences. 
This is not a "set in stone" material so feel free to build on 
top of it! 
We hope you enjoy it and that you will be better able to 
add value to your client and more revenue for you! 

Our best wishes 

Julio Vieitas  



TIPS
Ask the questions below and take note of 
the answers on any electronic document 
such as MS word.
 Do not forget to write the client’s name 
and date the interview. You should use the 
answers to help you design a course 
programme for the client and for the 
teacher who’s going to teach the classes.
 Do not omit the info regarding who was 
responsible for the interview.  
If you use online teaching tools such as 
zoom, you may enjoy the idea of recording 
the interview for later consultations.



GENERAL 
BACKGROUND

1 - Ask questions about your client’s background i.e. 
Personal information, place of origin, study/occupation, 
importance of English in his/her life and the reasons why, 
level of commitment in keeping with English learning and 
family/friends. 

Eg. 

Carla is a twenty-eight-year-old project manager from Sao 
Paulo, Brazil. Her major course of study is business 
administration. According to Carla, English is not only 
important for her because of her job, but also for future 
job prospects as well. She works for a large international 
company in Barueri and is trying for a promotion within the 
company’s ranks in the UK. She said that her adult 
experience as an English student was far from ideal.  She 
often came to class tired and mentioned lack of sleep as 
the reason. She said her involvement with her job is the 
main obstacle to her English development, ironically. 
She’s married, no kids and has a busy social life at the 
weekends. She said she has about 6 hours a week to 
devote to her English studies outside the classroom 



LEARNING 
BACKGROUND

2- Ask questions about your client’s background in 
regards to English learning such as previous experience 
in learning English, likes/dislikes about the experience, 
what worked best for him/her. 

Eg. 

Carla began learning English at the age of 8 while 
attending a school for young learners but she finished 
when she was 15 because her family moved to an area 
which was too far from the school. She didn’t study 
English formally for about 12 years when due to intense 
job demand of proficient speakers she decided to 
resume her studies. She started having private classes 
but said didn’t like the classes with her prior teacher. 
She mentioned her previous teacher was a good one but 
since their classes were more conversation ones, 
according to her, they became more like friends and felt 
the teacher was talking more about her life than teacher 
per se. She suggest ideal classes have a strong focus on 
content (grammar and vocabulary) in specific areas 
related to her job role as a project manager. 



LEARNING 
PREFERENCES

3- Ask questions about your client’s learning 
preferences. Use the previous answer to check 
assumptions and to delve into further information such 
as methods/approaches that worked best for him/her, 
examples of techniques (pictures, drilling, songs, videos, 
interaction, correction). Also try to collect info in 
keeping with reflective x dynamic, inquisitive x 
contempt and risk taker x playing it safe. It’s also 
important to collect info in regards to VAK lerning 
preferences. 

Carla has stated that she prefers learning through 
problem solving, listening, reading, and taking notes. 
She prefers to be corrected on the spot and love role- 
plays. She also likes the use of songs in the classroom 
but don’t seem to enjoy drilling techniques to foster 
pronunciation features. She stated she prefers visual 
cues when learning something new. She mentioned she’s 
not afraid to make mistakes, needs to ask questions 
right away when she doesn’t understand something and 
learns best by practising the skill rather than merely 
studying.   



MOTIVATION

4- Ask our client questions about client’s motivation 
source. What makes him/her interested in learning 
English. Is it intrinsic or extrinsic? What would be the 
main motivators and why? 

Eg. 

Carla is motivated to a large extent by the financial, 
professional and even personal gains her promotion may 
provide her with. If she’s promoted, she may choose to 
live in the UK and become a leader of an international 
team. She says that the money she’ll make, the fact 
she’ll be living in the UK and what that will add to her 
CV point, principally, to instrumental or extrinsic 
motivation. However, Carla also cites being able to 
communicate in English as a source of accomplishment 
and hopes to travel to the UK and work for a year when 
she get the so desired promotion. This suggests 
integrative or intrinsic motivational factors as well. 
She admited being result driven and feedback on
progress is a clear motivator for her. 



INTERESTS

5- Ask our learner questions about their interest such as 
favourite movies, songs, series, hobbies and sports. Try 
to discover what our learner does in his/her freer time 
that is fun for him/her. 

Eg. 

Carla is into any sort of entertainment that “makes her 
think” such as TV series ranging from “game of thrones” 
to “house of cards”. She’s says she has an eclectic taste 
in music mentioning, though, that rock from the 70s and 
80s stand high on her list of the best ever. This suggests 
an interesting source of activities since songs also 
provide learners with both intrinsic motivation and 
source for language.   



GOALS

6- Ask our learner questions about client’s goal in 
studying English, areas that she believes need 
improvement and how much time she has to develop her 
English. 

Eg. 

Carla wants to be able to speak English confidently and 
correctly. Therefore, she says she has about than 15 
months to become an advanced speaker. Our initial 
conversation in English suggests she’s a strong B1 and 
when I describe to her what the C1 level she confirms 
that it is what she’s looking for. She confirms she wants 
to have 3 hours of English classes a week and can study 
by herself in other 6 hours. Her main areas of 
development lie in her abilities to chair meetings, 
professionally agree/disagree with superiors, peers and 
employees, network, deliver presentations, negotiate, 
give opinions, socialise and improve her note taking.   
   



SUMMARY

It is undeniable that there are only benefits 
for the use of needs analysis, especially if you 
are a private English teacher.  

- You will make your decisions more student   
 centred. 
- Increase chances of students’ success,       
 satisfaction and retention. 
-  Ultimately, you may even increase your       
 revenues (due to students retention and     
 word of mouth). 
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